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l Introduction

The broad purpose of the State of Vermorg gr ant program for agric
preserve these important historic structurast hey r epresent Ver montds a
current and future generations.

Agricultural buildings, both historic and contemporary, provide a visual record of rural life in
Vermont over the past two hundregplusyears They arethree-dimensionahistories of a wide

variety of agricultural practices, recording changes in technglagd economic viabilityThey are

also surviving testaments to the cultural lifestyles of earlier generations of Vermaniéesy have
become an integral part of that | andscape tha

Changing agricultural technolog has made the continued use of many historic agricultural
buildings problematicand e€onomic reality has often made their maintenance difficult if not
impossible The sad result is that we are losing many of these elogegptession®f earlier life
andland useat an alarming rate Some are being dismantled; others are simply falling down
Vermont's rural landscape is being severely and permanently altered.

~

Fortunately, many Vermontersd recognizdethe ir
landscape and are working in a variety of ways to preserve many of them, some in continued
agricultural use, others in new uses.

The Division for Historic Preservation, in cooperation with the Vermont Advisory Council on
Historic Preservation, is verypleased to be able to awa$200,000.00n competitive 50/50
matching grants foup to $10,000 for repair of historic agricultural building$he buildings must

be listed on or be eligible for listing on the National Register of Historic Pladgfgibil ity for
listing will be determined by the Vermont Advisory Council on Historic Preservatasrpart of the
application processThis is a reimbursement grant program, which means a grant recipient is
responsible for paying for the full amount of the prcj@nd the state will reimburse the grant
recipient once all the required paper work is complete.

The Vermont Barn Preservation Grant Program is funded by the taxpayers of the State of
Vermont, at the direction of the General Assembly, throughdheual Capital Appropriations and
State Bonding Act.Therefore projects must provide a benefit to the general public. In many cases
this simply means keeping an historic barn the publiceasilysee as part of the landscape. Or, in
other situations, i may mean preserving a barn that is particularly significant because of its
construction, history o preservation.

The Advisory Council will select the grant projects using the Eligibility Criteria that are outlined
in this manual Projects areevaluated against each otheProjects that propose to preserve
existing historic features or to restore documented, missing historic features with similar historic
materials are given much higher priority than projects that use +mistoric materials New
additions and utility systems work are not eligible for funding.

Please read the entire manual before completing the application. This is a highly competitive
program with about 1/3 of the applications receiving funding. Applications that are cetmpind
carefully filled out are more likely to be funded. Please pay special attemtithretsection on
photographs as@od pictures are the best way to promote your projétyou have any questions

that are not covered in the Grant Manual, pleas# tiee Division at (802) 828049



Program Schedule and

Information

Applications must b@ostmarked or delivered tthe Division officdoy November 2, 2009 The
Division's office location is the National Liuilding, National Life Drive,North Building, 2nd

floor, Montpelier, Vermont. The mailing address is: Division for Historic Preservation, National
Life North Building, One National Life Drivé 2nd Floor, Montpelier, Vermont 0562@201.
Applicationsarea v ai | abl e at t h ew.Hstoncvesnonbangdr gou May lequest t e
a paper copy from the Division via phone email. Late applications will not be considered.

Applicants who receive aBarn Grant are ineligible to receive a second grantin the year
immediately following the awar d of the first grant. If you received a2009grant you are not
eligible to apply for a 2010 grant. Except in very unusual circumstances applicants will not
be eligible for a grant if they have not yet completed the work on a previous grant.

If your farm or property is in a Certified Local Government towBennington, Burlington,

Brandon, Chis, Hartford, Mad River Planning District, Norwich [pending], Montpelier,
Rockingham, Shelburne, Stowe, Waterville, Willistoand Windsor), the Division will be
contacting the town to offer them an opportunity to comment on yapplicationif they wigh.

The Certified Local Government comments, if offered, would be considiredg the scoring
rounds described below.

In a preliminary review roungda committee of Division staff will score the projects using the
scoring criteria listed below. The Veromt Advisory Council on HistoricPreservation &
Governor-appointed council with expertise in various areas of historic preservation) will make the
final selection. The Advisory Council will review and approve the preliminary scoring and will re
evaluate, rescore and select the grant recipients from among tharsgects which received the
highest scores in the preliminary round. Grants will be awartgd-ebruary2009.

All applicants will receive written notification of the results of the review process. Notification will
go out as soon as the final decisi@ame made. Telephone inquiries about the status of the selection
process are discouraged.

Division staff will discuss the process and the specific project with each grabfd®ER NO
CIRCUMSTANCES MAY PROJECT WORK BEGIN BEFORE APPROVAL FROM THE
DIVISION . Before the project starts, the Division and the applicant must discuss and agree upon
the preservation techniques that will be used on the buildirigrant payment will be made
following the successful completion of the grant projaot on aeimbursement basis after the

work is completed.

l Important Additional Guidance

The appendices at the back of tmanual lavesome helpful information and sample photos.

Repair is preferable to replacement If replacement is required, it is almoalways best to use
the same type of material®nly in extreme cases will projects that include replacement elements
consisting ofnon-historic , substitute materials be considered Substitute materials may be
considered if they are compatible with thistoric materials in appearance and physical properties,
and if they meet performance expectations over a long period of time.



Temporary repairs will be funded only under extraordinary circumstance8pplicants who
propose temporary repairs must incluge written outline which describes how and when
permanent repairs will be undertaken, and how and when funding will be obtained.

Not eligible work includesnew constructionwork, additions, electrical, plumbing or heating
projects Planning projects are not eligible (see below). Projects-&bwn carriage barns also are
not eligible (see below).

Planning projects are NOT eligible In cases where a small amount of yml@anning is necessary
for the success of a project, planniogsts may be eligible for funding, but only as a part of the
entire project The owner would share these costs.

In-town carriage barns built and/or used as garages are not considered agricultural buildings and
are NOT eligible for this program.

l Barn Preservation Grant SelectionCriteria

All applicants must meet CriteaiOne through Four.Criterion Five through Ten will be used to
rate and rank each project, using a competitive numerical scoring systemAdvisory Council
will evaluae each project by these criteria and assign poifitee highest scoring projects will
receive funding The criteria will be weighted as follows:

Criterial- 4 - not weightedi All projects must meet these criteria

Criterion 5 - 10 points possible
Criterion 6 - 3 points possible
Criterion 7 - 3 points possible
Criterion 8 - 3 points possible
Criterion 9 -1 point possible

Criterion 10 - 1 point possible

A brief explanation follows for each criteriofcvery projectmust meet the first four criteria

1. THE PROPERTY MUST BE LISTED ON OR BE ELIGIBLE FOR LISTING
ON THE NATIONAL REGISTER OF HISTORIC PLACES IN VERMONT.
Properties will be evaluated for National Register eligibilily the Advisory Council on
Historic Presevation at the time the grant applications are reviewed.

2. PROJECT BUILDINGS MUST BE HISTORIC AGRICULTURAL BUILDINGS.
Please refer to the list of historic agricultural buildings Bage7, Sectior4 of this manual.
SeeCriterion 7 pageb.

3. THE APPLICANT MUST MATCH THE GRANT WITH CASH ON NO LESS
THAN A ONE -TO-ONE BASIS.



The applicant can apply for no more than 50% of the total project cbse maximum
grant award this year is $10,000. The applicant's matching share must be in cash and
mug be inhand at the time the application is submittddonated labor isot allowable as
match Remember: This is a reimbursement grant program, whigcheans thegrant
recipient is responsible for payinfgr the full amount of the project and the state will
reimburse the grant recipient once all the required paper work is complete.

4. THE PROJECT MUST BE ENSURED OF COMPLETION AND SUSTAINED
BENEFIT THROUGH THE CAPABILITIES OF THE OWNER.
The project must bevell planned and have a responsible administrator. Property owners
are encouraged to have a wdkfined plan for routine maintenance and letegm
preservation of the building and include those plans in the application.

The following criteria areVEIGHTED: Your project will be scored on how well it meets each of
the following criteria.

5. PRIORITY WILL BE GIVEN TO PROJECTS THAT PRESERVE HISTORIC
BUILDING FEATURES . (10 points possible)
A project must contribute to preserving the features of tu@lding that make it eligible for
the National Register Al | project work must meet O0The
Standards for Rehabilitatioa.A list of the Standards appears pagel7 of this manual.
More information on the Standard®r Rehabiitation and Preservation Briefs that give
more detail on how to apply the Standarfds Rehabilitationareavailableon the Division
website http://www.historicvermont.org/financial/barn.html.

Priority activities might include, but are not limited temergency stabilization, foundation
repair, sill repair, roof repair, structural frame repaiwall repair,and sash restoration.

Grant projects that propose to replace missing architectégatures must be supported by
documentation (photographs, architectural drawings;ot@ physical evidence) which
proves that the missing elements did exist on the project building at an earlier flihis
documentation must be submitted as part of tlarg application.

Very few historic buildings appear today as they did when they were first constructed.
Rather, most have been added to and changed over fiimese changes are a significant
part of a building's history and must be recognized and retgge Therefore, funds will
generally not be granted to projects which propose to remove historic building features,
even if they were added after the original construction of the buildiAgplicants who
want to apply for a grant to remove historic bdihg features should discuss their plans
with the Division before submitting an application.

6. PRIORITY WILL BE GIVEN TO PROJECTS THAT PRESERVE IMPORTANT
EXAMPLES OF HISTORIC AGRICULTURAL BUILDING TYPES.
(3 points possible)
Noteworthy examples of fyical kinds of agricultural buildings, examples of rare types of
agricultural buildings, and rare survivors, which provide a record of vanished agricultural
practices, may receive priority for fundingPlease refer tage7 of this manual for
information on historic agricultural building types.

7. PRIORITY WILL BE GIVEN TO PROJECTS THAT PROMOTE THE BEST
LONG -TERM USE OF THE PROPERTY . (3 points possible)
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10.

Uses that have little impact on the historic features are beshy changes should be
minimized to accommodate a new use.

PRIORITY WILL BE GIVEN TO PROPERTIES THAT PROVIDE THE MOST
PUBLIC BENEFIT . (3 points possible)

One of thgrimary purposes of this program is to promote Vermont's agricultural heritage
andprovide a benefit to the general publith many cases this simply means keeping an
historic agricultural buildingthe public can easily see as part of the landscape. Or, in other
situations, it may mean preserving a barn that is particularly significant because of its
construction, history or preservationA barnmay be important because it is very visible to
the public or helps define an agricultural landscape agriculturalbuilding can be a local
landmarkand provide public beneffor many reasons a silo may be used as a common
reference in providing directions, a farmstead may be the home of the origmayfin a
town, or a community may simply feel a strong attachment to the building.

PRIORITY WILL BE GIVEN TO APPLICANTS WHO DEMONSTRATE A
GREATER FINANCIAL NEED. (1 point possible)

Applicants who can clearly show a greater financial need widwarded one (1) point in

the application process. This 1 point will only be awarded to applicants who make a strong
case for financial need.

GEOGRAPHIC DISTRIBUTION MAY BE CONSIDERED AS A FACTOR IN
PROJECT SELECTION. (1 point possible)

In an attenpt to promote Vermont's agricultural heritage to as wide an audience as
possible, the geographic distribution of applications will be consider€gographic
distribution will become a selection factor in instances where applications compete equally
in the first nine criteria.



l Application Sections

It is important that you read the entire manual before completing your application . The
following information is intended to clarify specific sections in the application form.

A fewapplication requirements must be attended to well in advance of the application deadline
The things that must be done in advance of the deadline are:
e required photographsand disc(seeguide for photographs in
appendtey
e good cost estimatsg) for the budget

SECTION 1. Applicant: In some cases the applicant may be different from the legal owner of a
building. Grants are awarded to Applicants. Be sure to includ¢he property owne@ name
address and zip codkit is different than the applicantBoth the applicant AND lhe owner or

their agent must sign the applicatidn Section 13 of the application

SECTION 2. Farm or Property NameandLocation: The name and address of the farm may be
different from theapplicant. You may use an historic name or a current name. Be sure to include
the official (£911) numbered street addresstié buildingor property.

SECTION 3. Building and Property Information : This section is a summary of building
informationand the property More detaikbdinformation is required irSectior4.

SECTION 4. Description of Farm or Property : (Criterion 2 i no points, Criterion 6 3

points and Criterion 7 ---3 points)

Vermont s historic agr i culddorjuatbvertbuyearsadliEacly s c an
generation of buildings has its special characteristics. It may be the size of the barn, it may be the
way it is framed or how close it is to being original that makes a barn important. Many barns
reflect the developent of agriculture. Changes in the way farms operate are often reflected in
changes to buildings. This is an i mportant p
such as round barns, are rare and important because of this. Some are muchmuien and so

reflect a general agricultural use. Some are newer, such as the Unadilla bachseflect
developing construction technologyll are important to the history of Vermont agriculture and

can be an important example of agricultural builditypes.

The planned use of a building can be very important to its continued preservation. Some uses can
be destructive of the historic features of a building others are not. In general a building that is
being put to good use has a better chanckeofg preserved over time.

A. Overall Description:Briefly describe theoverall property, identify the various buildings
on the propertyand give a brief historgf the property that includemformation on what
kind of work has been done, how long it has been in the family, how the use has changed
etc. Be sure to include a description of how the property is now being used. Is it being
farmed?

B. List the building(s) for which you are apping for a grant and includea brief
descriptionof the original use, the date it was constructahd its current usege.g.
barn, heifer barn, milkhouse, silo, sheep barn,\&that do you call it? (Sdeelowfor
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list of Agricultural Property Type$. If you do not know the exact date of
construction, use the best information you have. Give the approximate dimensions
and general conditios of each buildingto be renovated If the building(s) is
renovated, will it have a new use? Describe any changa$emnmecessary by the
current or proposed new use.

SAMPLE LIST OF AGRICULTURAL PROPERTY TYPES

x Apple Barn x Granary Grange x  Poultry House
x Ash House x |lce House x  Pump/Well House
x Barns x Machinery Shed x Root Cellar
x Canning Factory x Maple Factory x  Silo
x Cheese Factory x Maple Sugar House x  Slaughterhouse
x  Corn House/Crib x  Millhouse x Smokehouse
x Creamery x  Milk Processing x  Spring House
x  Fairgrounds x  Mink/Fox Shed/ x  Tannery
x Farm Garage Feed House x Tobacco Barn
x Farm Sheds x  Nursery/Greenhouse | x Windmill
x Feed Mill/Elevator x Piggery x Wood Shed

x Potato Warehouse x  Workshop

Call 8283049 if you have any questions about Agricultural Buildings.

SECTION 5. Preservation of Historic Features (Criterion 5 --- 10 points possible.) This is

about the work you plan to do on the building or buildings. The work must meet the Secretary of
Interior Standards outlined in the appendices of the manual. A summary of the work and costs
should be in the budget iBection 4A. The information hat you provide here will enable the
Council to evaluate your application in regamCriterion 5, which addresses preserving historic
building features.

This is an historic preservation grant program. Traditional materials should be repaired or
replaced in kind with materials that match the original and are joined in the same way.
Occasionally and under special conditions substitute modern materials may heTisetewer
changes from the original construction the more likely the project ibédunded

When planning a preservation project, it is critical that the proposed work addresses the cause of
the problem, and not simply the symptontsor example, @ommon mistake is a proposal to repair
water damage to a foundation wall or cellaatrdoes not adequately address the source of the
damagingwater.

Farms often have a number of agricultural buildings grouped to form a complex; each building
serves a different purpose on the fari@rants can be awarded to projects involvingork on
seveal buildings in a compleX appropriate Be clear in your application what work is proposed
for each building. Be sure to include a site plan clearly identifying each building.

It is important that the entire building be examined when planning a pres&on project This

Section calls for an evaluation of major building components. This need not be a professional
evaluation but does need to show that all components of the building have been carefully examined
as part of developing the project. Tkescr i pti on of the buil dingo:
failures, and the specific work that is proposed to repair the problem are major factors in rating
your application.



If you are applying for several buildings in a complex be sure to clearly identify the work to be
done oreachbuilding. Be sure to include a photograph of each specific problem you identify. Your
answers will help determine the suitability of the propdstreatment. The information in this
section will be summarized below in Section 6: Project Summary and Budget.

e Condition Describe the condition of each building compondatindation, frame, roof,
and other features If the condition is otherthaw Ex cel | ent 6 or o0Good
problems and the extent of damage that has or will occur to the building if the problem
is not corrected. If the roof leaks say so. For how lomtffv many places¥Why? If
the frame is rotten or broken say so. Howdbg# How many places? Itis important
that you be as clear and specific as possible, particularly frttdemareas covered
in your grant request.

e Proposed RepailBescribe the methods and materials to be used in repairing or
restoring the compones in need of repair. How are you going to fix the roof, frame or
other components? Are you going to use the same materials and workmanship that are
nowin place? If there is a proposed change to materials or workmasskig/hy the
use of the same maitals and workmanship is not possible. See The Secretary of the
|l nteriords StandampagsXoftbermarRa.habi | i t ati on o

e CostDetailed bids are not recommended for the application but estimates should be as
accurate as possible and reflect the kind of work required for preservation projects.
Work on historic buildings demands great care and attention to the Secretary of the
Int er i or 8 s Rehahiitteon (ke padge d).r For further information on
specific items look in Preservation Brieteg page 15 For example, in repointing a
brick building, a mason will be expected to match repair work to the existing mortar
joints in appearance and strength of mortadn the other hand, the replacement of a
standingseam metal roof, assuming there is no damage to the roof structure, may be as
straightforward as for new construction.

Included in the manual appendices is adistPreservation Briefs", which are technical assistance
pamphlets that are available upon request, free of charge from the Div&@828-3213) or on

line at http://www.historicvermont.org/financial/barn.html or). Also availableon the same

websitei s o0 Taking Care of Your Old Barn: Ten Tip
Hi storic Agricul tur al Buil di ngso.

SECTION 6. Project Summary and Budget:

SECTION 6A. Summarized Work Descriptions and Estimated Cost(s) Table: Using the

information you provided irfSection 5Preservation of Historic Featuresboveplease summarize

in PRIORITY ORDER the work you propose to do and again note the estimated detase

choose your prioties carefully based on the need for the work and the potential for the problem to

cause further damage to the building in the future. List the most important work firgX.
summary of a detailed description may read, OfIF
ORepair or replace rotten pieces of frame witdt
roof with asphalt shingleséd.)

Be sure to check the appropriate box in the table when a work item is to be paidBarfbyrant
funds. Remembér grant funds can match up to $10,000.00 worth of work.
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SECTION 6B. Grant Request and Match Amount: Please enter the amount of grant fiing

you would like to request and the amount of match you have requested grardmountcannot
exceed 50% of the total project co3the maximum grant request is $10,00000. The Match
amount must be equal to or greater than the amount requeshal costs incurred prior to the
project start date are eligible for reimbursement nor may they be used as a match for the
grant-assisted work Grants cannot be awarded retroactivelyhe Match must be irhand at the

time of application and the Match mue in cash donated labor isiot allowable as match.

Remember: This is a reimbursement grant program, whiameans thegrant recipient is
responsible for paying for the full amount of the project and the state will reimburse the grant
recipient once alllte required paper work is complete.

SECTION 6C. Matching Amount Summary: Please list each source of funding you planto use
for your match. Applicants must not only have their matching share available at the time the
application is submitted but alsoust be prepared to handle cash flow needs throughout the course
of the project In some instances this may require the use of a stesrh bank loan or other
source of money with which to pay a contractor prior to grant reimbursement.

Please list eacbource of the matching share separatdipr example, sources may be operating
cash or personal savings of the applicant, a foundation grant (name of foundation), a grant or loan
of public funds (name of source), or a bank lo@he dollar amounts mustaual the Matching

Share listed irbB above.

SECTION 6D. Source(s) of Addition Funds: If the total project cost is greater than the sum of
the grant request and the matching share, indicate the source(s) of the additional funds in the table.

In many cases the Total Project Cost will exceed the sum of the grant request and the matching
share In this Section please indicate the source or sources of the additional funds needed to
complete the proposed projeaatthe table providedThe informationyou providehere relates to
Criterion 4, page 4f this Manual.

SECTION 6E. Additional Budget Comments:
Please add any additional comments about the budget you feel may be necessary:

SECTION 7. Preservation Plans, Reports or Evaluations of the Conditons of the Building

If there have been architectural reports, needs assessments, historic structures reports,
architectural plans or specifications, or similar evaluations of the condition of your building, list the
documents in the table and ilbcle name of the person or firm that conducted the study and the
date it was completed A written evaluation of the condition of the building and the work
recommended to correct any problems are a valuable resource in planning for preservation.
Architectural reports, needs assessments, historic structures reports and architectural plans and
specifications are good sources for this informatidine Preservation Trust of Vermont has a
Barn Assessment progrant-or further informationsee their website atww.ptvermont.org or

call Eric Gilbertson at 80272-8543.

SECTION 8. Long Range Plans The goal of this Section is to determine the amount and kind
of future work that is needed or planned for the building and how this work will be accomplished
under your o r-ageplans®leasedmeflyslesdriloe mvgrk needed and planned to be
undertaken in the futureThe Advisory Council will use this information to evalua@giteria 4, 5

and 7.
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SECTION 9. FinancialNeed I't i s the applicaninthissectienthh@ onsi bi
information that best expresses the financial need for the proposed project. Poor information may
substantially reduce the chances that points will be awarded for financial need. The information

you provide should answer the basic question: "Why do geed state funding for this project?”

You might consider such things as: How critical is the state funding to completing this project?

What other resources are available to the owne
from other source® What other grants is the owner eligible for or have applied for? What other
demands are there on owneros financi al resour

(1 point possible)

SECTION 10. Public Benefit (Criterion 8 ---3 points)

The information that you provide here will enable the Council to evaluate your application in

regard to Criterion 8, concerning how the public can enjoy or learn from your building or farm as
part of Ver mont 8FEhisgrantpkogranmgusek flic lirds imparenership with
private property owners to help preserve Ver mc
enjoy and appreciatd his enjoyment and appreciation may be by local citizens, other Vermonters

or tourists.

In the spacerovided pleaseascribe how the building is visible, both clage and from a distance,

from public roadsintersectionsand vistas Be sure to include pictures from these viewshe

building is a local landmark that is well known in the communifgscribe how. Is it used for
directions? You may want to ask people in your town how they would describe your building.

the buildings are generally open to the public describe how accessible they are for a person in a
wheelchair. Finally, describéthe property isprotected throughthe current use progranthe sale

of development rights arldr easementsall of which help in protecting the rual farming
landscapeand so protect the setting of a farm or farm buildings.

See Criterion 8 on page 5 further information.

SECTION 11. Additional Comments and Information : Use this Sectionto supply any
additional comments about thgroject,buildings, farm, or its history that you feel are important in
evaluating the applicationf the building is not in agricultural use and is open to the public please
say if it meets handicapped accessibility requirements and how.

SECTION 12. Required Attachments: The required attachmentsisted beloware very
important component®f your application In fairness to all applicants, applicatiotisat do not
containALL the required attachmentwill NOT be considered

1. Location Map: Include a map that shows the exact location of the building in the t®woh
as a copy of a town road map, a highway map (if you are on a main road) or any map that will
show how to get to the property. You may usaJ&GStopographic map or a map from
Google Maps or MapQuestiNote the location of your property on the map.

2. Sketch Map Please sketchtai r d Giesv mapyoetheroperty layout that shows where each
building is located and includes a label for each building. Please be sure to note where the main
house road(s) and any streams or rivers are located. rMay also include stonewalls,
hedgerows, orchards, fields, etc. Label items on the map or provide a key.

3. Printed Photographs: Please submit up to 20 print photographs to illustrate your property
and your projectPhotographf the barn, its settin@nd the specific need for which you are
requesting funding are a critical part of the applicatiofhe photos you submit should
clearly illustrate the property and théuilding problems that need fixing.The printed
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images must be labeled and can betpyaphs or printed on paper.

A Each photo MUST be labeled with the name of the property, the name of the
building, the town where it is located and description of the view (for example,
0 Smi t h Hérse Bam, Middleton, Deteriorated sill of north side of barné . )

A DO NOT send more than 20 photos to illustrate the proposed project.

A DO NOT bind your application, mount photographs on cardstock or insert pages
and/or photographs in plastic sleeves.

A An application will be ineligible if it i s not accompanied by the required
attachments, including photographs and disc.

A Please Remember: potos are required of the completed projects of successful
applicants.

A Historic images of the building may be submitted if available and can be scannel or
photocopied and submitted with the application in addition to the required
photographs.

Please see the Appendices at the end of this Grant Manual for detailed guidance on the photos t
submitted, tips for taking the pictures and directadvedifay them.

4. CD-ROM: We also require you to submit the same images you submit in print format on a
CD-ROM in the .jpeg format. Many photograph developers, including drug stores, can
create a CBROM of your images from either digital images print film. Please see the
Appendices at the end of this Grant Manual for detailed guidance on the required CD
ROM.

5. Preservation Plans, Reports or Evaluations of the Conditions of the Building: Be
sure to include anyreservation plans, reports owaluations of the conditions of the
building you list in Section 7 above.

SECTION 13. Certification Be sure to sign the application to certify that all information is
correct to the best of your knowledgéf the Applicant is different than the Owner, both must
sign.
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l Grant Administration

The following information inforns applicans who receiva grantawardabout the administration
of thar grant and important requirementand obligationghat must be met in the proces#.is
important thatgrant recipientskeep in touch with the Division abey move through the process
of getting the work done.

l The Grant Agreement

After projects are selected for fundinthe Division personnel willnotify each buildingowner
and/or applicantby mail The applicant will receive a form that they must sign and rettgthe
Division acknowledging the receipt of the granthe person managing the grant should contact
the Division to discuss théletails of the grant progranand to determine what plans and/or
specifications will be necessary for the project.

A 0Scope of Work, o6 which will define the work
be used, must be approved by the Divisiéii projects must meet theSecretary of the Interior's

Standards" gee pagg7). The Division will write a specific Project Description, which will be

included in the Grant Agreement between the grantee and the Divisi@rantees are responsible

for obtaining any requiredlocal@t at e per mi t s. The project desc
of Workdé submitted to the Division by the Gra

Once the Division approves the scope and methods of work, a Grant Agreement will be prepared
by the Division to be signed by the granteBRANTEES MAY NOT BEGIN PROJECT WORK

UNTIL THE GRANT AGREEMENT IS EXECUTED OR DHP APPROVES SCOPE OF
WORK AND CONTRACTOR. This document is essentially a contract for the grantee to perform
the work as approved and to abide by the stated requiremenkeagrant program In return, the
Division will make a grant payment by check when the project is completed and all requirements of
the Grant Agreement are met.

The agreement includes:

1. Basic | egal oOboilerplateod tlkantwhenl | ows t he
the work is canplete.

2. Agreeing that the project will be done according to the agreed upon scope of
workandwillmeettheSecr et ary of | nRehalirlasst &t aona&r
determined bythe Division.

3. Agreeingto consult with the Divisio on all changes to the barn other than
routine maintenance for 5 years.

4. Agreangto return the grant on a prerated basis ithe propertyis sold within 5
years of the award.

5. Agreeing to follow certain procurement requirements for all goods and services
for the project.

6. Agreeing that the applicant is responsible for maintaining the property for a
period of 5 years.
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l Procurement Requirements

Because the funding for the grantspublic money, there must be apen selection process.

After receivinga grant, owners must follow specific procurement procedures in selecting a
contractor to do the work In order to provide free and open competition fgrant assisted
projects, grantees whose total project cost will be less than $75,000 must pmjedsalsfrom at

least three qualified source&enerally, the lowest qualified proposal is accepfBae grantee is

only required to solicit proposals from three sources, not to obtain three propd#here is no
response to a request and the grantesatisfied with the remaining proposal or proposals, itis not
necessary to solicit further proposals. In some cases it may be useful to put a short notice in the
newspaper to solicit proposals.

For all projects with a contract price of $75,000 or mdtes work must be advertised in the local
newspaper and put out to hidsrantees may also invite proposals or bids from specific contractors
The lowest qualified proposal/bid will generally be accepte€osts incurred for project
advertisements are gjible for reimbursement.

The Division will provide grantees with further guidance about procurement on an individual
basis.

Al l prospective contractors must understand
Interior's StandardsfoRe habi | i t ati on. 6 Proposals shoul d

to the project.
l Project Publicity

The Division may provide grantees with a simple sign which must be prominently displayed
on-site throughout the course of the projedny newspaper, radio, television, etc., publicity must
credit the Division for Historic Preservation.

Grantees are also encouraged, but not required, to hold an open house so that interested people
might visit the building and see and learn from the pijevork. This is one way in which the
public might benefit from the investment of public grant funds in privately owned buildings.

l Grant Payment

The grantee will be sent a reimbursement check when the project work is complete and all the
requirements of the Grant Agreement are met to the complete satisfaction of the DiviSmial

grant payment will be equal to 50% of the total project cost, or the full amount of the grant award,
whichever is lessGenerally the check will be issued approxtaly 1315 days after final Division
approval The grantee should be prepared to handle cash flow needs throughout the course of the
project In some instances this may require the use of a stesrh bank loan or other source of
money with which to pay contractor prior to grant reimbursement.

13



Upon completion of the work phase of the project, and Division approval, grantees are
required to submit the following materials:

1. FINANCIAL DOCUMENTATION: The grantee must submit documentation on the project's
total cost,along with photos of the project before and after completion . All costs should be
recorded on the Accounting Report Form, (to be provided by the Division to each graritee)
addition, he grantee must provide the Division with photocopies of all supporting invoices and
canceled checks.

2. PHOTOGRAPHS: Photos documenting the completed work must be submitted before
payment can be processed.

3. CERTIFICATE OF GOOD STANDING: Finally, thegrantee must provide the Division with
proof of good standing with the Vermont State Tax DepartmeAt'certificate of good standing”
may be obtained by calling Judith Lambertthé Tax Department at 82&809 It is State policy
to avoid giving grants o property owners who owe overdue taxes to the state.

The Division cannot issue grant checks until these materials are received Incomplete
documentation will delay the issuance of the grant check.

*** PLEASE NOTE!"**

Remember to forward photos of your
completed project to the Division !
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l Appendices

The following material is provided to assist you in planning your project and helping you fill out your
application.

National Register of Historic Places

Criteria for Evaluation

The quality of significance in American history, architecture, archaeology, engineering and culture
is present in districts, sites, buildings, structures, and objects that possess integrity of location,
design, setting, materials, workmanship, feeling asdociation and:

A. that are associated with events that have made a significant contribution to the
broad patterns of our history; or

B. that are associated with the lives of persons significant in our past; or

C. that embody the distinctivecharacteristics of a type, period or method of

construction, or that represent the work of a master, or that possess high artistic
values, or that represent a significant and distinguishable entity whose components
may lack individual distinctionpr

D. that have yielded, or may be likely to yield, information important in prehistory or

history.
l Preservation Briefs

The following "Preservation Briefs" published by the National Park Service are availigetly from the
Division for Historic Preservation, the Divisior
http://www.historicvermont.org/financial/barn.html or on the web from the National Park Service at
http://www.nps.gov/history/hps/tps/briefs/presbhom.htm.

The Cleaning and Waterproof Coating of Masonry Buildings
Repointing Mortar Joints in Historic Brick Buildings
Conserving Energy in Historic Buildings

Roofing for Historic Buildings

Preservation of Historic Adobe Buildings

Dangers of Abrasive Cleaning to Historic Buildings

The Preservation of Historic Glazed Architectural Tercatta
Alumnum and Vinyl Siding on Historic Buildings

The Repair of Historic Wooden Windows

10 Exterior Paint Problems on Historic Woodwork

11. Rehabilitating Historic Storefronts

12. The Preservation of Historic Pigmented Structural Glass
13. The Repair and flermal Upgrading of Historic Steel Windows
14. New Exterior Additions to Historic Buildings

©CoNoOA~WNE
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15.
16.

PreservationBriefs
(continued)

Preservation of Historic Concrete: Problems and General Approaches
The Use of Substitute Materials on Exteriors

17. Architectural Character: Identifying the Visual Aspects of Historic Buildings as an Aid

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

to Preserving Their Character

Rehabilitating Interiors in Historic Houses

The Repair and Replacement of Historic Wooden Shingle Roofs

The Preservatiof Historic Barns

Repairing Historic Flat Plaster Walls and Ceilings

The Preservation and Repair of Historic Stucco

Preserving Historic Ornamental Plaster

Heating, Ventilating and Cooling Historic Buildings: Problems and Recommended Approaches
The Preservation of Historic Signs

The Preservation and Repair of Historic Log Buildings

The Maintenance and Repair of Architectural Cast Iron

Rainting Historic Interiors

The Repair, Replacement, and Maintenance of Historic Slate Roofs

The Preservation and Repair of Historic Clay Tile Roofs

Mothballing Historic Buildings

Making Historic Properties Accessible

The Preservation ahRepair of Historic Stained and Leaded Glass

Applied Decoration for Historic Interiors

Understanding Old Buildings: the Process of Architectural Investigation

Protecting Cultural Landscapes: Planning Treatment and Management of Historic

Lands@pes

37.
38.
39.
40.
41.

Appropriate Methods for Reducing Lepaint Hazards in Historic Housing
Removing Graffiti from Historic Masonry

Holding the Line: Controlling Unwanted Moisture in Historic Buildings
Preserving Historic Ceramic Tile Floors

The Samic Retrofit of Historic Buildings: Keeping Preservation in the Forefront

42.The Maintenance, Repair and Replacement of Historic Cast Stone

43:
44.
45:;
46:

The Preparation and Use Historic Structure Reports

The Use oAwnings on Historic Buildings: Repair, Replacement and New Design
Preserving Historic WooderPorches

The Preservation and Reuse of HistoBas Stations

47:Maintaining the Exterior of Small and Medium Size Historic Buildings

Compiled and reproduced by the Vermont Division for Historic Preservation by permission of the National Park Service,
United States Department of the Interior.
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http://www.nps.gov/history/hps/tps/briefs/brief44.htm
http://www.nps.gov/history/hps/tps/briefs/brief45_47.htm
http://www.nps.gov/history/hps/tps/briefs/brief45_47.htm
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Secretary of t he fol Relakilitation r 0

The Secretary of the Interior's Standards for Rehabilitation are ten basic principles created to help preserve
the distinctive character of a historic building and its site, while allowing for reasonable change to meet new
needs.

The Standards (36 CFR Part 67) apply to historic buildings of all periods, styles, types, materials, and sizes
They apply to both the exterior and the interior of historic buildings. The Standards also encompass related
landscape features and the builgis site and environment as well as attached, adjacent, or related new
construction.

The Standards are applied to projects in a reasonable manner, taking into consideration economic anc
technical feasibility.

1. A property will be used as it was hisically, or be given a new use that requires minimal change
to its distinctive materials, features, spaces, and spatial relationships.

2. The historic character of a property will be retained and preservéde removal of distinctive
materials or alterabn of features, spaces, and spatial relationships that characterize a property
will be avoided.

3. Each property will be recognized as a physical record of its time, place, and use. Changes that
create a false sense of historical development, suchdirsgacbnjectural features or elements
from other historic properties, will not be undertaken.

4. Changes to a property that have acquired historic significance in their own right will be retained
and preserved.

5. Distinctive materials, finishes, amdnstruction techniques or examples of craftsmanship that
characterize a property will be preserved.

6. Deteriorated historic features will be repaired rather than replaced. Where the severity of
deterioration requires replacement of a distinctive feafuhe new feature will match the old in
design, color, texture, and, where possible, materials. Replacement of missing features will be
substantiated by documentary and physical evidence.

7. Chemical or physical treatments, if appropriate, will be utadken using the gentlest means
possible. Treatments that cause damage to historic materials will not be used.

8. Archeological resources will be protected and preserved in plaseach resources must be
disturbed, mitigation measures shall bedertaken.

9. New additions, exterior alterations, or related new construction will not destroy historic
materials, features, and spatial relationships that characterize the property. The new work shall
be differentiated from the old and will be comiég with the historic materials, features, size,
scale and proportion and massing to protect the integrity of the property and its environment.

10. New additions and adjacent or related new construction will be undertaken in such a manner
that, if removel in the future, the essential form and integrity of the historic property and its
environment would be unimpaired.
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l Guidance Regarding Photograph Submittals

PHOTOS OR IMAGES ARE A VERY IMPORTANT PART OF YOUR APPLICATION:

Remember that youmpplication will be one of many under consideratioA well-illustrated
application makes a favorable and lasting impression on revieviehglps them better understand
the importance of your project to the public and to saving the building.

Here are some suggestions:

U Be sure that you include views that show the building in its setting . If there are
neighboring buildings show them; if it stands by itself show the area around the buildiing
you are taking photos of a barn be sure to includehitbaese and other associated buildings.

U Include pictures showing the building from public places. This may be from a village
green, and/or a public road, even an Interstate, or just a pretty view including the building.
The publ i c 6 s buddingis animportanbparvof evalatiag the public benefit of
investing public funds.

U Take pictures of the building that show all 4 sides. If you take a picture towards a corner it
can cover two sides.

U Show the specific problems clearly and close up Be sure viewers can understand the
location of the picture by including some of the surrounding adé& important to show the
leaky roof, broken beammtten wood, failing windows or caved in foundation.

U If your building has any interesting or wrsual features, include a picture.

U If you can, take pictures with the light at your baddnder some conditions overcast days with
even light are better than bright sunny days.

U Ifyou have an adjustable camera, take additional pictures with your ligténshowing both a
little higher and a little lower than the ideal. Then choose the best shot.

U Interior photos in attics and basements are often difficult. Use flash if you have it or bright
artificial lights. Remember most flashes are only effecfor a short distance(15 ft. at the
most).

U Take your photos as soon as possible If they do not turn out well you can retake them in time
for the application deadline.

The oOoOone time used cameras may be useful for

BE SURE TO WRITE THE NAME OF THE PROPERTY, THE BUILDING, THE TOWN
AND A VERY SHORT DESCRIPTION OF THE VIEW ON EACH AND EVERY PHOTO
OR DIGITAL IMAGE. (When you use digital images write on the print and label the CD
with the project name.)

Do not send more than 20 images per project. Photos or digital images are preferred. If you
haveslides it is OK to use thenDo not send digal images on ZIP drives. For the CD submittal
please submit the images in .jpeg format only on aRDM and be sure to lalbéhe CD properly
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SAMPLE PICTURES

Here are a few samples of good pictures fppeviousy e ar 6 s a fheseiare @ly to give s

general guidance. Your pictures will be differengévery building is different and every project is
different Besure to label your photos.

Above are good pictures showing the overall farm and buildings of these two f&ate.thatthe

road is in the view on the picture on the left so it is clear the public can see what is in the picture.
They also contai all the buildings on the farm including the farm housk both cases the
buildings were illustrated by additional photos of each building.

The pictures above are good examples of pictures that illustrate the condition of an individual
building. This horse barn clearly has a significant sag in one wall. More pictures of this barn were

included in the application. Notice that you can see the relationship of this building to others in the
complex and the overall condition of the building.
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Good illustrations of rotten timbers and siding. It is clear that these framing members need help
and are not doing a good job of supporting the building.

How to show that your roof needs workNote the patches and deteriorated shingles on the left
and the water collection system using a tarp and garbage can on the right.
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